LeaderFest
Saturday, January 23, 2010
Broadmoor High School
Registration at 7:15 a.m.
Opening ceremony at 8:15 a.m.

é?:% Cub Scouting

101) Preparing and Holding Pinewood Derby Races — Learn all
about preparing for and holding Pinewood Derby Races. Rick
Wilkenson Session 3

102) How to Organize the Pack — Learn what it takes to get the pack
organized and up and running. Learn what positions are needed, what
the pack leaders responsibilities are, what the parents responsibilities
are, and so much more. Lori Savoie Session 1

103) How to Develop a Strong Committee — Learn what positions
make up the committee, what is the role of the committee, what makes
a good committee member, and how to use your committee to make
the pack go. Lori Savoie Session 2

104) Cooking with Cubs — Imagine a den of culinary Cubs. Come
get fun, easy recipes and get help with adding flavor to your den
meetings. Learn kitchen safety and how to get parents interested in
getting their sons in the kitchen. Lynn Terrio Session 4

105) Arrow of Light Ceremonies — Rites of Passage: The Arrow of
Light Ceremony—whether indoor or outdoor—should always be
considered serious business. Come learn and share your ideas for
acknowledging the highest award in Cub Scouting. Bob Monahan
Session 5

106) Skits, Applause, Cheers, Run-ons, and One Liners — Boys
love to show off—especially doing skits. You'll learn basic skills:
speaking clearly, lighting, how to write and develop a new skit, etc.
Build enthusiasm and excitement at your pack meetings. Vaughn
Gibson Session 3

107) Preparing and Holding Space Derby Races — Learn all about
preparing for and holding Space Derby Races. Blair Guerin Session
5

108) Soap Box Derby — How do | get my Cub Scouts to race in the
Soapbox Derby race? You will be able to view a soapbox derby car.
Information on how to build a car and what's involved to get ready to
race. This is a parent/son building project. A family fun filled weekend
of racing. The best thing is that the Cub Scout has to drive the car
down the 300' track. Blair Guerin Session 4

109) Places to Go — Overnighters and Camping — Jerry
Zimmerman Session 4

110) Teaching Readyman — Are You Ready? — Andre Toups
Session 1

111) Webelos to Scout Transition — Covers information necessary
to help boys make the transition from a Cub Scout Pack to a Boy Scout
Troop. Rachel Norton Session 4

112) Just for Cubmasters — Learn about the duties and
responsibilities of the Cubmaster. Jed Dugger Session 2

113) Webelos Activity Pins 1 — Corey Orgeron Session 2

114) Webelos Activity Pins 2 — Corey Orgeron Session 3

115) Sports and Academic Belt Loops Corey Orgeron Session 1

116) Cub Scout Games — Come learn games for Cub Scout Den and
Pack meetings. Rickie Boudwin Session 5

117) Crafts for Cubs — Learn to choose craft activities for the
monthly themes. Use natural materials found in the outdoors,
recyclable materials, things found around the house, and inexpensive
craft items as well as kits that can be purchased. Learn about craft
items made from paper bags, pom-poms, fun foam, felt, beads, paper,
cardstock, etc. Come and learn how to stretch your dollar without
breaking the bank. Melinda McCue Session 2 and 3

118) Cub Scout Songfest — Lynn Terrio Session 1

119) Ceremonies for Dens and Packs — Learn how to create
exciting, fun and memorable ceremonies for your unit. Mark Terrio
Session 5

120) Raingutter Regatta — Mark Terrio Session 4

™@™ Boy Scouting

201) Den Chief Training — A Den Chief is a Boy Scout, Varsity Scout,
or Venturer who assists with a Cub Scout Den or Webelos Den. This
is an approved leadership position toward rank advancement in Boy
Scouts. Participants should be Second Class or higher or have been a
scout for a minimum of one full year. The Scout’s Scoutmaster should
verify that the Scout meets the minimum requirements to take this
course. This training is designed for the Den Chief. However, all adult
leaders who recruit or work with Den Chiefs (e.g. Den Leaders or
Cubmasters) are encouraged to attend to learn more about the
program. Any Scoutmaster wishing to learn more about this leadership
position is also encouraged to attend.

The Den Chief who completes this training will be better able to
function within a Cub Scout Den and Pack as a role model. He will be
better equipped to effectively assist the Den Leader with planning and
conducting den meetings, working with Cub Scouts or Webelos with
their advancements, and promoting Scouting in general and the local
troop in particular. They will gain an understanding of the Cub
Scouting program and the differences between Cub Scouting and Boy
Scouting. Learning objectives include: the Den Chief's role,
Understanding Boys in a Den, the Den Meeting Structure and
Activities, and having FUN.

Participants need to bring the Den Chief Handbook (available at
the Scout Shop) to this training. A notebook and writing
instrument are also required. Trudy Falgoust Session 2-4

202) Just for Scoutmasters - The Scoutmater’s most important jobs
Peter Davidson Session 1

203) Backpacking, Gear, and Great Grub — What to take where you
are going, how to pack it, and gourmet food along the way. Roy
Blackwood Session 3



204) Life to Eagle — Basic Life to Eagle advancement, what
constitutes a suitable Eagle Project, what should be included in the
project proposal, how to submit it for approval, and what to include in
the final write-up. This course is valuable for Scouters who work with
Life Scouts. Cathie Louis Session 2

205) Boards of Review/Eagle Boards of Review — Learn about
Boards of Review for every rank. This course is valuable for members
of Troop Committees who may be members of any Board of Review. It
will prepare District Volunteers to sit on Eagle Boards of Review.
Cathie Louis Session 4-5

206) Merit Badge Counseling — What it takes to be, recruit, support,
and certify merit badge counselors. Cathie Louis Session 1

207) Planning BSA Trips — A Hands on Approach — Practical
instruction in planning BSA trips. We will run through planning three
typical BSA trips: basic campout, multiple day hiking trip, and an
overnight float trip. Explanations and instruction will be given for filling
out tour permits, park use permits, and using a float plan. Flex Crush
Session 4

208) Lashing and Pioneering — Bob Bennett Session 4
209) Putting on Courts of Honor — Barbara Owens Session 3

210) Stop the Bleeding — Why Teaching First Aid Skills to Scouts
Is Important — Andre Toups Session 2

211) Youth Leader Training Continuum — Boy Scouts now offers
leadership training for boys in troops from the troop level to a high
adventure experience at Philmont. Matt Kristof Session 4

212) Catholic Scouting and the St. George Trek — The St. George
Trek is a Philmont Trek for youth leaders sponsored by the National
Catholic Committee on Scouting. Learn about this program and the
Diocesan Catholic Committee which supports Scouting Religious
Emblems. Lenny Long Session 3

213) The OA —What Do Arrowmen Do? — John Lappin Session 1

214) Cooking on the Trail — Backpacking Stoves and Food —
Wayne Huston Session 1

215) Now You Have Them, How Do You Keep Them? — Exploration
of five critical elements to retain Scouts. We will explore reasons for
the high drop-out rate of Scouts within their first year of Scouting. We
will also look at methods for keeping Scouting alive for teenagers who
are drawn between school, sports, jobs, and many other distractions.
Steve Beatty Session 5

216) High Adventure Bases and Older Scout Opportunities —
Review of BSA High Adventure Bases and outdoor activities for Scouts
14 and older. Flex Crush Session 5

217) Implementing the Patrol Method — Peter Davidson Session 2

218) Troop Meeting Planning — Running a PLC Peter Davidson
Session 3

219) Map & Compass Activities — Tom Jernigan Session 5

220) What is an adults’ role in a troop? — Roger Desanti Session 2

VENTURING-BSA

Venturing

301) Gasoline, Girls, and Scouts DO MIX, or What is Venturing?
An introduction to the Venturing Program. Linda Chapman Session 1

302) Awards and Recognitions for Venturers — Lenny Long
Session 2

303) High Adventure Ideas — A roundtable discussion of the High
Adventure opportunities for Venturers. Share your Crew s experiences
and plans for High Adventure activities. Linda Chapman Session 3

304) Introduction to Sea Scouting — Learn about Scouting s oldest
secret. Lenny Long Session 4

General Scouting

401) Leave No Trace Camping and Hiking — Come learn the
principals of minimizing the impacts when camping and hiking in
wilderness areas. Reggie McCue Session 1

402) Success for Scouts with Special Needs — Scouting is for
everyone—no matter what. Come and learn what you can do to
present the Scouting program to scouts with disabilities. Emphasis will
be on ADD/ADHD, with resources for a range of disabilities that may
impact Scout participation. Melinda McCue Session 1

403) Dutch Oven Cooking — Action packed, non-stop, “this ain't your
mama’s dutch oven” cooking. Bring your appetites and leave your
notebooks at the door. Learn by doing — now go back and teach it to
the Scouts!!! Norm Bacon Session 1-2 and 4-5

404) Outdoor Cooking — Learn to cook with a box oven, a metal
bucket, and other creative methods. Harry Leblanc Session 4-5

405) Duty to God — Baden Powell quoted Thomas Carlyle as saying,
“The religion of a man is not the creed he professes but his life - what
he acts upon, and knows of life, and his duty in it". Learn how to
incorporate the Duty to God aspect into your unit's program to impact
each Scout and Chaplain’s Aide. Sample prayers, interfaith programs,
resources, and discussion of interfaith ideas will be provided. Melinda
McCue Session 5

406) Women on the Trail —Marylyn Friedkin Session 5

407) Beyond Wood Badge —The Philmont Leadership Challenge
allows Wood Badge trained adults to fully integrate the lessons
learned “on the Hill” into their daily lives. For those that have not
attended Wood Badge training yet, come learn about advanced
leadership training Boy Scout style. Carried out in context of
Scouting ideals and service to young people, Wood Badge and
beyond courses bring out a deep dedication and spirit of
brotherhood and fellowship in participants. Ernie Coco Session 3

408) If | ain’'t happy there, | ain’t happy nowhere... Family Fun at
the Philmont Training Center — Bring your whole family to the
Philmont Training Center while you train with the best of the best.
Your family will have an unforgettable experience out in “God’s
Country”. Ernie Coco Session 4

409) Flag Ceremonies and Etiquette — Get ideas on flag
ceremonies, bone up on flag etiquette, and learn how to retire a U.S.
flag. Rick Wilkenson Session 2

410) Know Your Knots and How to Teach Them — Learn the knots
and how to teach them. Bob Bennett Session 3

411) Leading a Nature Hike — Scouts are naturally curious about
nature and would like to explore. With some advance preparation, you
can lead a nature hike that results in a greater appreciation and
understanding of our environment. You will learn some helpful
techniques and tricks, fun activities, and resources that can help you
prepare. We will take a short hike and do an activity or two. Claire
Coco Session 4

412) GeoScouting — Geochaching and Scouting; come learn about a
treasure hunt that can get scouts outdoors and have them playing with
technology. Claire Coco Session 2



413) Identifying Animals by Tracks, Scat, Sight, and Sound —
What was that you just stepped in? What was that noise you heard
late one night on a campout? Come and learn how to identify animals
in southeast Louisiana by sight, sound, and tracks. Claire Coco
Session 3

414) Shooting Sports Training — This course is designed to train
those who are doing the shooting sports program for COUNCIL
AND/OR DISTRICT EVENTS. Examples: Cub Scout Day Camps,
Holiday Winter Camp, and Cuborees. Wes Howell Session 2-3

415) Scouting Online — Learn about how leaders and youth can add
to the Scouting experience by going online. There are many great
resources from the National Council and other Scouting projects on the
web to make your Scouting life easy. Reggie McCue Session 5

Commissioner
Science

501) BCS 101 Introduction to Commissioner Science — This
course provides an overview of commissioner service. The purpose of
a commissioner is to help the units succeed. They play the Role of
Friend, representative, teacher, and counselor. This person is
available to offer advice, program suggestions, assist with on-time re-
chartering and support unit leaders. An effective Unit Commissioner
must be “visible” to the units. Glenn Allen & Richard Stahl Session 1

502) BCS 104 Unit Visitation — Provides participants with insights on
effective unit visits, what to look for, and how to be a help—not a
hindrance. Glenn Allen & Richard Stahl Session 2

503) BCS 105 Practical Solutions to Common Unit Problems —
Helps commissioners understand how to respond to Unit needs.
Participants become familiar with Unit Commissioner Worksheets and
Commissioner Helps for Packs, Troops, and Crews. Glenn Allen &
Richard Stahl Session 3

504) MSC 309 Good Commissioners Need Both Head and Heart—

Includes reflections for commissioners. Take home thought-provoking

tips and anecdotes. Glenn Allen & Richard Stahl Session 4

COMMISSIONER DEGREE REQUIREMENTS

Bachelor of Commissioner Science Degree (BCS)

1. Prerequisite — Current registered Commissioner and completed
Orientation and Basic training.

2. Requirements — Complete 7 courses with at least 5 at the
Bachelor level.

3. Performance — Approval of District Commissioner and District
Executive.

Master of Commissioner Science Degree (MCS)

1. Prerequisite - Current registered Commissioner and earned
Arrowhead Honor. Completion of Bachelor degree or awarded
Commissioner’s Key.

2. Requirements — Complete 7 additional courses (total 14) with at
least 7 at the Master level.

3. Performance — Approval of District Commissioner and District
Executive.

Doctor of Commissioner Science Degree (DCS)

1. Prerequisite - Current registered Commissioner and earned
Master degree and awarded Commissioner’s Key.

2. Requirements — Complete 10 additional courses (total 24) with at
least 5 at the Doctor level. Complete thesis or research project
approved by designated committee.

3. Performance — Approval of District Commissioner and District
Executive. Serve on College faculty for at least one year and
recruit at least 3 new Commissioners.



LeaderFest

Saturday, January 23, 2010

7:15 a.m. Registration
8:15 a.m. Opening Ceremony
9:10 a.m. Session 1
10:20 a.m. Session 2
11:30 a.m. Session 3
12:30 p.m. Lunch and Midway (Lunch is included with fee)
1:40 p.m. Session 4
2:50 p.m. Session 5
4:00 p.m. Closing Ceremony
SEE LAST PAGE FOR REGISTRATION FORM
IN EACH SESSION, CIRCLE ONE COURSE YOU WANT TO TAKE
Session 1 Session 2 Session 3 Session 4 Session 5
9:10-10:10 10:20-11:20 11:30-12:30 1:40-2:40 2:50-3:50
Cub Scout 102, 110, 115, 103, 112, 113, 101, 106, 114, 104, 108, 109, 105, 107, 116,
118 117 117 111, 120 119
204, 210, 217, 203, 209, 212, 207, 208, 211 g;? 216, 219,
Boy Scout 202, 206, 213, 220 218
214 205 - 2 session class
201- 3 session class
Venturing 301 302 303 304
401, 402 409, 412 407, 410, 413 408, 411 405, 406, 415
General 403 - 2 session class 403 - 2 session class
404 - 2 session class
414 — 2 session class
Commissioner 501 502 503 504

Early registrations received prior to January 11, 2010 will qualify for four (4) door prize drawing tickets. Late registrations
will not receive door prize tickets. Door prizes will be drawn at the closing ceremony. You must be present to win.

This is your copy.




2010 LeaderFest Class Reqistration Form

(Please PRINT Clearly)

NAME:
Unit Type: No.: Home Phone ( )
E-Mail:
IN EACH SESSION, CIRCLE ONE COURSE YOU WANT TO TAKE
Session 1 Session 2 Session 3 Session 4 Session 5
9:10-10:10 10:20-11:20 11:30-12:30 1:40-2:40 2:50-3:50
Cub Scout 102, 110, 115, 103, 112, 113, 101, 106, 114, 104, 108, 109, 105, 107, 116,
118 117 117 111, 120 119
204, 210, 217, 203, 209, 212, 207, 208, 211 %El) 216, 219,
Boy Scout 202, 206, 213, 220 218
214 205 - 2 session class
201- 3 session class
Venturing 301 302 303 304
401, 402 409, 412 407, 410, 413 408, 411 405, 406, 415
General 403 - 2 session class 403 - 2 session class
404 - 2 session class
414 — 2 session class
Commissioner 501 502 503 504
Class Fee - $15.00 (includes lunch) $
Staff/Faculty Fee - $10.00 (includes lunch) $
TOTAL $

Return to:

P. O. Box 66676
Baton Rouge, LA 70896-6676

Pennington Scout Service Center

NO REFUNDS WILL BE GIVEN AFTER JANUARY 11, 2010.

Early registrations received prior to January 11, 2010 will qualify for four (4) door prize drawing
tickets. Late registrations will not receive door prize tickets. Door prizes will be drawn at the closing

ceremony. Door prizes furnished by local outdoor stores. You must be present to win.




